TOWN OF HARRISON
VILLAGE OF HARRISON
ATTORNEY'S OFFICE

MEMORANDUM
TOE Richard Dionisio, Supervisor
Members of the Town Board /Y \ \2)
FROM: Frank P. Allegretti, Town Attorney Y ‘Y
DATE: January 4, 2021
SUBJECT: RealFood Proposal

Request is hereby made to approve the proposal from RealFood in the total amount of $27,900.00, in
connection with Halfway House (snack bar) at Harrison Meadows Country Club. This is needed to
start the process of getting the food and beverage operation up and running.

Funding is available in Capital Account No. 21SI08.
FPA:ld

Attachment
Bt Maureen MacKenzie, Comptroller



PROPOSED SCOPE

1. RealFood will collaborate and consult with those principals and employees designated by the Client
as necessary to perform the Services, and specifically concerning matters relating to the food service design
specifications of a new restaurant concept.

2. RealFood will perform the Services at such location or locations as RealFood believes in its discretion
are necessary and appropriate for the efficient and successful completion of the Services. RealFood may
perform the Services on the telephone, or at such other places, including the Client’s place of business or
location, as RealFood deems necessary for the successful performance of the Services.

3. RealFood will provide the following Services:

Phase One

Conceptual Framework Development

This phase of work forms the foundation and strategic plan that makes ideas tangible and introduces a fresh identity to
your existing Pool Kitchen and Bar facility operation. To achieve this, RealFood (RFHSD) will undertake the following:

Process
e Work with ownership to define overall guest experience
o Develop a high level framework of the operation
o Identify dayparts to be served
o Define key operational elements that will create unique guest experiences
o Define guest flow and service style
o Define staffing model and organizational structure
¢ Define scope and range of product offering, with a focus on quality and creativity while supporting a lean
management structure and a streamlined operations model
o Style of food/beverage
o Categories of offerings
o Suggested quantities in each category
o Sample menu items
o Price range
Deliverables
e Conceptual Inspiration & Exploration Deck
e Conceptual Framework Deck

Estimated Project Fee: $13,000
Troon Fee Contribution (10%): $1,300
Total Project Fee: $11,700

Foodservice Design Development
PROJECT DEFINITION PHASE
e Work with the client and project team members to define the schedule, critical path, procedures, budgets, and
coordination.
e Work with client to define operational framework, F&B role in supporting overall brand strategy and desired
guest experiences.
e Define key operational success measures to inform capacity, revenues and structure.
e Define any key operational or experiential elements that will define unique aspects of operations or guest
experience
e Develop written operational summary document outlining key elements of the guest experience and
operational outline
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SCHEMATIC DESIGN PHASE

DESIGN

DESIGN

Building on the Project Definition Phase, develop up to three (3) Schematic Designs of the foodservice areas.
The schematic documents will demonstrate the proposed layouts in %" inch scaled diagrams and will be
labeled by area.

Review proposed schematic designs with the design team and client to make any revisions and finalize
foodservice design strategy.

Review state and local Health Department regulations to verify all requirements related to foodservice areas
and equipment

Prior to progressing to Design Development Phase I, the client will approve the Schematic Design as an
indication to proceed. Any revisions, value engineering, considerations, or design or budget changes beyond
this point requiring adjustment to the foodservice equipment may result in additional fees.

Hold approximately two (2) meetings, as well as working remotely to complete the scope outlined in this
phase.

DEVELOPMENT PHASE | (50% COMPLETION)

Building on the approved Schematic Design, proceed with full equipment specifications and layouts for all
foodservice areas on the REVIT or CAD platform. These drawings will be produced on RealFood title blocks.
Any other title blocks will be supplied by others and must contain the RealFood provided brandmark and
information.

Provide numbered working design layouts for the foodservice areas with a corresponding schedule to specify
quantity, manufacturer, and general description.

Virtual Reality (VR) walk though of the foodservice areas available upon request

Provide order of magnitude foodservice equipment budget estimate for review.

Meet with the design team and client to present progress designs and equipment selections.

Hold two (2) meetings, as well as working remotely to complete the scope outlined in this phase.

The fee for this section includes a maximum of two (2) design revisions to achieve budget adjustments.

Prior to progressing to Design Development Phase |l the client will approve the Design Development Phase |
as an indication to proceed. Any revisions, value engineering, considerations, or design or budget changes
beyond this point requiring adjustment to the foodservice equipment may result in additional fees.

DEVELOPMENT PHASE Il (75% COMPLETION)

Complete progress mechanical schedule utilizing manufacturer provided data to indicate all utility and
connection requirements for specified foodservice equipment for final coordination by engineering team and
trades.

Virtual Reality (VR) walk though of the foodservice areas available upon request

e Complete progress point of connection plans indicating rough in locations for all specified foodservice

equipment for final coordination by engineering team and trades.

Provide progress special conditions plans to indicate locations and critical dimensions of areas to facilitate the
installation of foodservice equipment, to include wall blocking, floor depressions, beverage or refrigeration
conduit, and other special conditions for final coordination by engineering team and trades.

Assist project architect and interior designer to specify finishes for the foodservice spaces to include floors,
ceiling, and walls. Architect will be responsible for final specifications and details for architectural materials
and associated cost will not be carried in foodservice budget.

Provide progress exhaust hood criteria, including exhaust and make-up air duct collar sizes, CFM
requirements, static pressures, utility requirements, fire suppression system details, section views and plan
views, Mechanical engineer will be responsible for design documents required for permitting, including all
ductwork, fans, building system integration, controls, etc.

Provide progress remote refrigeration system design and drawings (if required) for final coordination by
engineering team and trades.

Any revisions, value engineering, considerations, or design or budget changes beyond this point requiring
adjustment to the foodservice equipment may result in additional fees.

Hold one (1) meeting, as well as working remotely to complete the scope outlined in this phase.
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CONSTRUCTION DOCUMENT PHASE (100%)

¢ Complete final mechanical schedule utilizing manufacturer provided data to indicate all utility and connection
requirements for specified foodservice equipment for final coordination by engineering team and trades.

s Complete final point of connection plans indicating rough in locations for all specified foodservice equipment
for final coordination by engineering team and trades.

e Provide final special conditions plans to indicate locations and critical dimensions of areas to facilitate the
installation of foodservice equipment, to include wall blocking, floor depressions, beverage or refrigeration
conduit, and other special conditions for final coordination by engineering team and trades.

s Provide final exhaust hood criteria, including exhaust and make-up air duct collar sizes, CFM requirements,
static pressures, utility requirements, fire suppression system details, section views and plan views. Mechanical
engineer will be responsible for design documents required for permitting, including all ductwork, fans,
building system integration, controls, etc.

e Provide final remote refrigeration system design and drawings (if required) for final coordination by
engineering team and trades.

e Work with project team to coordinate final construction documents with project team and client.

e Hold one (1) meeting, as well as working remotely to complete the scope outlined in this phase.

BID & NEGOTIATION PHASE

s Provide bid document specifications in AutoQuotes format detailing each piece of foodservice equipment
specified including all optional accessories.

e Provide elevations, sections, and detailed drawings for custom fabricated stainless equipment to be used as a
basis for the fabricator's bids and shop drawings. All millwork design and details will be the responsibility of
the architect.

e Issue and coordinate the solicitation of equipment bids from up to three (3) selected kitchen equipment
contractors (KEC).

e Provide detailed bid leveling and analysis and, based on the bid and value proposition of each KEC, make
recommendation for KEC vendor selection.

¢ Respond to any inquiries, RFI's or clarifications required to complete the bid process.

CONSTRUCTION ADMINISTRATION PHASE

e Review and respond to Requests for Information (RFI) related to the foodservice areas from general contractor
(GC) or KEC and issue detailed responses related to the foodservice areas. Provide sketches as required for
coordination.

e Complete and issue a Submittal Schedule to KEC for the production and issuance of all shop drawings related
to foodservice equipment.

e Review and red-line all submittals and shop drawings submitted by the KEC to coordinate to the foodservice
design and specifications.

s Complete up to three (3) Construction Administration and Close Out site visits to coordinate the foodservice
design and construction with the General Contractor and KEC.

Estimated Project Fee: $18,000

Troon Fee Contribution (10%): $1,800
Total Project Fee: $16,200
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