L

TOWN/VILLAGE OF HARRISON
POLICE DEPARTMENT

650 North Street
Harrison, New York 10528
Phone: (914) 967-0739 ~ Fax: (914) 813-7421

August 8, 2018

Supervisor/Mayor Ron Belmont and
Members of the Town Board
Town/Village of Harrison

1 Heineman Place

Harrison, New York 10528

Re: Supervisor Leadership Institute Trilogy Training
Supervisor/Mayor Belmont and Members of the Town Board:

I respectfully request that Lieutenant John Vasta and Lieutenant Michael DiLauria attend
the FBI-LEEDA Supervisor Leadership Institute Training Program. The training is
conducted by FBI-LEEDA and the Westchester County Police Department and will be held
from Monday, September 24t 2018 through Friday, September 28t 2018 at the
Westchester County Police Academy at 2 Dana Road, Valhalla, New York.

The cost of this training will be a total of $1,300.00. This is a budgeted item and funds are
available in the Schooling Budget Line #001-3120-100-0415.

Respectfully submitted,
Jgg€ph |. Yasinski
ief of Police

JIY/je

“DEDICATED TO SERVE”
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Supervisor
Leadership

[Institute

September 24 - 28, 2018 Co-Hosted by:

FBI-LEEDA and

Westchester County
at the Westchester County Police Academy Police Department
2 Dana Road, Valhalla, New York 10595

The FBI-LEEDA Supervisor Leadership Institute is a cutting edge 4
1/2-day program built especially for first-line supervisors and middle
managers with the goal of enhancing their leadership competencies.
The Supervisor Leadership Institute faculty members are senior law
enforcement leaders who are committed to passing on their lessons
learned.

Attendees will be engaged in personality diagnostics, leadership
case studies, mentoring, developing your people, performance
management, risk management and credibility. This institute is
student-centered and rich in facilitated dialogue and group work.

* Introduction to Supervisor Leadership
+ Establish and Maintain Credibility

* Discipline Register online at
- Liability www.fbileeda.org or
* Five Dysfunctions of a Team call 877-772-7712 for

more information.
The registration fee is

, _ . ‘ _ $650. Class begins at
Get local information for this training opportunity by contacting Blanca Marrero of the .
Westchester County Police Department at 914-231-1827 or email at 8:30 a.m.; dress is
biml@westchestergov.com. business casual.
Seminar registration is open to all law enforcement — sworn and professional staff.
You are not required to be a member of FBI-LEEDA to attend.

FBI Law Enforcement Executive Development Association
Tel: 877-772-7712 www.fbileeda.org

FBI-LEEDA Inc is a private 501{c)(3) non-profit organization and s net part of the Federsi Bureau of Inve stigatiun or acling en behalf of the FBI
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