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Harrison Meadows CC

January 6 Board Meeting
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i 1 General Updates 2 Items For Review
= Golf, F&B, Pool & Tennis Clarification on items of club
= operation.
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Golf

*  Course Open For Play and Solid Reviews

*  Currently 317 Passholders (Main), 487 golfers including add ons, and 585 eligible for
pool and tennis use

*  Total Revenue from Passholders over 1.4M.

*  Waiting on additional 10 carts (projected May 1st arrival) but may need more.

Food & Beverage

* Beverage Cart Operational Daily

*  Barset to open next week for golf hours 11-6pm. Will expand hours if there is a
demand.

*  Work beginning on Pool House Grille

*  Kitchen Equipment

Pool
*  Nu-Clear drained and cleaned pool. Found small issues on the flooring of the pool,

drains to be replaced.
* Awnings need to be replaced

Tennis | ) IndIQO'
* Court debris has been removed. Work to commence next week on repair. ==
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Iltems For Review

* Events sponsored by political organizations
e Fitness classes at the club in unused space
* Film Shooting

e Pool & Tennis Only Passes

e Public Tee Times 48 hours in advance

* Golf Carts for 2023




